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What We Are Focused On...

Ecosystem Blueprint

* Fleet Operations

e Stakeholder Engagement
* Infrastructure

* Service & Support

e Vector Urban ATM

* Policy & Regulations

* Workforce

Meetings with CAAs Before
Validation Application

* Product, service and operations
familiarizations

* Need to strengthen bi-lateral
agreements and technical cooperation
between the certification and
validation authorities

e Streamlined validation process in
other countries

Aircraft

* Roll-out / Farnborough

* Focused on first flight/test
campaign

e Delivering on performance
and cost targets

* (Constant customer
communication/feedback
loop

Using aviation expertise - credibility to deliver on our commitments
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